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Engaging Learners – Implementation Plan
Step 1:  Decide 1-2 strategies you would like to implement in your class to engage students in active learning and higher order thinking. 
Step 2:  What is the context of the target class? Describe course number & name, student level (doctoral, master), nature of class (classroom/lab, introductory/advanced), class size, students’ prior knowledge & experience, etc. 
Step 3: What do you hope to achieve by implementing these strategies?  Make a list of objectives that will serve your overarching course goals. Be very specific when stating your objectives (refer to Bloom’s verbs if necessary).
Step 4:  Think about the potential obstacles that you might encounter during the implementation.  What are they and how will you overcome them? 
Step 5:  Make a list of resources that you will use during the implementation (books, articles, web sites, organizations, consultants, colleagues, conferences, webinars, etc.).
Step 6:  Draft a specific implementation plan. Think about: 1) what to prepare before the implementation; 2) when to implement (beginning/middle/end of class; certain time or throughout semester); 3) what students will DO during implementation; and 4) how you will facilitate as an instructor. 
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